
Mr. Mayor, Assembly Members:

I come before you this evening as a representative of an ad hoc group dedicated to
preserving the Hames Community Center.  Our group cuts across all sectors of Sitka
society with members from both the public and private sector.  We represent mothers,
fathers, teachers, healthcare, public safety, and free enterprise, in short, we are your
constituents.  We are a diverse group dedicated to the cause of a community recreation
center.

In the spring of 2007, at the community Health Summit, Sitkans identified a Community
Recreation Center and Gym as a top priority.  There are many reasons for this.
Community Rec. centers do more than just provide a “place to go” or a “hangout.”  It is
well documented within the scientific literature that cities and municipalities with
accessible community recreation centers have higher rates of employment, lower rates of
school drop-out, lower healthcare costs, higher standards of living, and lower rates of
poor mental health. An opportunity now presents itself to us, the citizens of Sitka, to
acquire such a center.

Many have raised the question, “why not just build a new facility?”  According to figures
from the City and Borough of Juneau, a new pool, based upon the figures for the
Mendehall Valley pool approved in Tuesday’s election, would cost $19.8 million.  From
Ketchikan, the figure is $15 million.  And these numbers are just for a pool.

The current facility is a functional and structurally sound building.  Repairs and
maintenance are needed, but nothing to the tune of what a new facility would cost, and
nothing that is beyond the reach of what the citizens of Sitka have already demonstrated
they are willing to put toward city-based recreational facilities. ($1.78 million for the
multiuse fields)

Since it’s inception, 90% of all users of the Hames Center have been community, not SJ,
members.  They include, among others, 178 SEARHC program-based clients (Bill Brady
Healing House, Raven’s Way Treatment Program, WiseWomen); 200 kids everyday,
Monday through Saturday for Youth Basketball (Dec – March); 1,551 current Hames
Center members; 200 active duty Coast Guard members and 300 family members.  The
center is used for basketball and volleyball tournaments, triathlons, sports practice, Coast
Guard training, Trooper Academy training, Community gatherings and Potlatchs.

We are not asking the city to take on an indefinite lease with Sheldon Jackson.  Nor are
we requesting a bailout of SJ.  Rather, we are asking for a year’s time during which the
ad hoc group which I represent will actively seek out measures to keep the Hames Center
within the community domain.  Currently, we are exploring options ranging from city
ownership, acquisition by a non-profit, and the formation of a community
cooperative—all measures which would keep the Hames Center from reverting back to
SJ.  If desired, we are willing to help the Assembly craft a ballot initiative asking voters
to approve a bond issue.



Social capital, of which the Hames Center is a crucial part is, to paraphrase the World
Bank, the glue which shapes and holds society together. (The World Bank (1999) 'What
is Social Capital?', PovertyNet http://www.worldbank.org/poverty/scapital/whatsc.htm)  For 20
years, Sheldon Jackson College has subsidized the Hames Center for our community, it is
now time for us to take firm control of our community assets by supporting the transition
of the Hames Center into the community domain.  Thank you.
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